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JUAKALI CBO WEBSITE REQUIREMENTS 

OFFICIAL CONTENT & STRUCTURAL BLUEPRINT 
 

 

1. GENERAL PROFILE & ABOUT US 
 

ABOUT JUAKALI FRIENDS CBO 

 
Welcome to Juakali Friends Community Based Organization (CBO), a progressive, community-driven 

initiative located in Mathare 4A. Proudly uniting a growing network of 47 active members, our 

organization is dedicated to fostering financial empowerment, mutual support, and sustainable social-

economic transformation within our community. 

OUR HISTORY AND JOURNEY 

 
Juakali Friends CBO was born out of a shared reality and organic fellowship. We began as a group of 

very young community members who regularly gathered together during football match discussions. 

Through these everyday conversations, we realized the deep, common financial hardships facing our 

peers—such as struggling to pay house rents and meeting basic life necessities. 

Driven by solidarity, we decided to act. We established a structured pool where members could 

contribute funds to directly support needy individuals within our circle. Initially, we relied on a collective 

M-Pesa account to accumulate savings and distribute support at the end of each month. 

As our impact grew, so did our numbers. To manage our expanding membership transparently and 

securely, we recognized the urgent need to transition from manual record-keeping to robust digital 

operations. Today, we are modernizing our operations through hybrid physical and digital registration 

platforms while expanding our safety nets to include welfare services, member savings, chama points, 

and comprehensive last expense insurance coverage. 

 

2. STRATEGIC PILLARS 
 

VISION 

 
Positively transforming the lives of our members through the provision of efficient and quality socio-

economic services both in production and marketing systems in a manner that is eco-friendly nationally. 

MISSION 

 
Uplifting the living standard of the entire members by bringing them together and engaging them into 

development projects such as: sensitization / capacity building, production, value addition, transport, 

marketing, and linkages to businesses and environmental conservation. 
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CORE VALUES 

• Integrity 

• Transparency 

• Accountability 

• Teamwork 

• Collaboration 

• Inclusiveness 

 

3. SERVICES OFFERED 
 

The CBO offers a robust suite of member-focused financial and social safety nets designed to support 

and empower each and every registered member financially: 

• Savings: A structured platform enabling members to regularly pool resources and build strong 

financial foundations. 

• Chama Points: An innovative tracking or reward mechanism designed to optimize member 

contributions and group participation. 

• Welfare: A compassionate emergency and social support system to assist members during times of 

personal or family need. 

• Loans: Access to flexible and affordable credit lines to foster individual development, emergency 

relief, and entrepreneurial growth. 

 

4. TEAM & ADMINISTRATION REQUIREMENTS 
 

• Leadership Profiles: A dedicated page featuring the leadership team names, positions, and 

professional photos. 

 

5. CONTACT INFORMATION & OFFICIAL LINKS 
 

 

Physical Location Mathare 4A 

Office Phone Number Tel. No. 0797047166 

Office Email Address JUAKALIFRIENDSCBO@gmail.com 

Social Media Handles JUAKALIFRIENDS CBO (Facebook, X, LinkedIn, Instagram) 

mailto:JUAKALIFRIENDSCBO@gmail.com
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JUAKALI FRIENDS CBO GROUP 

OFFICIAL CONSTITUTION SECTIONS 
 

 

MEMBERS FRAMEWORK 
 

Membership structure is explicitly categorized into physical and digital registrations, governed by the 

following criteria: 

 

Premium  Membership Digital Membership 

 
• Open to any person who has attained the 

majority age of 18 years and above. 

• Have a ID Card. 

• Requires payment of a non-refundable 

registration fee of Kshs. 5000/. 

• Registration window is strictly constrained to 

the months of January and February of 

every year. 

• All members must abide fully by the 

regulations of the constitution. 

 
• Should be of 18 years old and hold an ID 

Card. 

• Open to each and every willing person 

joining the group via registration on a digital 

platform. 

• Requires an accessible registration fee of 

Kshs. 200 (Two hundred shillings only). 

• Administered through a partnership with a 

company to leverage their network for digital 

registration procedures. 

• Enables each and every member to access 

his/her account setup and organizational 

information digitally. 

 

RESIGNATION & EXPULSION 
 

 
1. Any member intending to resign from the group shall submit his/her resignation letter to the 

Secretary, hence his/her name shall be deleted from the group register. 

2. Any member proven guilty of misappropriation of the group's funds shall be expelled after the 

committee shall have discussed. 

 

OFFICE BEARERS 
 

 
1. Chairman 
2. Assistant Chairperson 
3. Secretary 
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4. Assistant Secretary 
5. Treasurer 


